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Dear Neighbours,

\J Beard

September 2025

We are writing to you to provide an update on the Sydenham High School Redevelopment Project. Beard
Construction is pleased to be undertaking this work on behalf of Girls Day School Trust (GDST). We understand
that construction can sometimes cause disruption, and we are committed to minimising any inconvenience to

the local community.

This newsletter aims to keep you informed about the project's progress and upcoming activities.

Project Description:

The project includes the demolition of the existing bungalow, construction of a new three-storey entrance
building, and refurbishment and extension of the existing Lodge Building.

Works Completed This Month

o Entrance Building: Metal decking and concrete work finished, precast stairs installed, scaffolding and

fire protection started, and ducting completed.

o Lodge Building: First electrical works underway, roof insulation installed, timber supports fitted, and

new flooring carpentry completed.

Coming Up in the Next 4 Weeks

¢ Entrance Building: Structural frame and roof works to begin, with fire protection continuing.

e Lodge Building: Internal drylining to start, restoration work to progress, roof and cladding to begin,

and electrical works to continue.
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Key Project Elements:

Piled foundations for the new Entrance Building.

Construction of the structural frame and building envelope for the Entrance Building.

Structural alterations, extension, and full refurbishment of the Lodge Building.

Demolition of the existing Sixth Form building, followed by construction of a piled raft foundation and
installation of the modular Sports Pavilion.

¢ Fullinternal fitting out of all new and refurbished buildings.

e External hard and soft landscaping to complete the project.

Start onsite and Duration:
The project is anticipated to take approximately 61 weeks, with an anticipated completion in late spring 2026.

Working Hours:
Monday to Friday 8:00am - 17:00pm. With Saturday works, if necessary, from 08:00am — 14:00pm

Our Commitment to You:

Managing Health and Safety Within a Live School Environment:
Managing construction health and safety within a live school site requires a comprehensive approach to ensure
the safety of students, staff, construction workers, and visitors. We will follow a structured plan containing, but
not limited to, the following, while ensuring we reduce the impact on the neighbouring area by mitigating noise
and dust:
¢ Noise Mitigation: We implement noise barriers, use low-noise equipment, and schedule noisy tasks for
less disruptive times.
e Dust Mitigation: We use water suppression to dampen surfaces, install netting around the site, and
cover stockpiles. We will ensure regular cleaning of site vehicles’ wheels and enforce a strict speed limit
to reduce dust generation and always comply with local environmental regulations.

Community Engagement:

We are committed to maintaining open communication with the local community throughout the project.
We will:
e Provide regular updates on the project's progress via newsletters, and potentially through site visits
(where appropriate and safe).
e Welcome your feedback and promptly address any concerns or issues that may arise.

Beard Construction Project Team:

e Project Manager: Oli Kenworthy — contactable on: oli.kenworthy@beardconstruction.co.uk

e Senior Site Manager: Andrew Davies

e Site Manager: Mateusz Piekunko
We appreciate your understanding and cooperation during this time. At Beard Construction, we are committed
to being good neighbours and completing this project efficiently and respectfully, contributing to the

enhancement of Sydenham High School for its students and the wider community.

Yours sincerely

Oliver Kenworthy

Project Manager
Beard Construction



