
 

 

 

 

 
 
 

 

Teaching, Marking and Assessment Policy 
Senior School 

 
Assessment and feedback is about combining teaching and assessment together as a means of 
ensuring deep, maximised, engaged and challenging learning.  Central to assessment is empowering 
learners through developing autonomy which means involving learners in their own learning through 
reflection and focusing on learner development. 
  
 
Overview of assessments  

Baseline assessments  

Students sit the MidYIS test in Year 7, YELLIS in Year 10  and ALIS test in Year 12. Pupils who join us at 
a later stage with no MidYIS data, where possible, complete the test soon after arrival.  

The ‘Independent’’ MidYIS and ALIS scores are used as baseline data for analysing student performance 
and progress in each subject. Scores are also used to help identify particularly able and gifted pupils 
(MidYIS 120+).  

MidYIS and ALIS Individual Pupil Records (IPRs) are uploaded to each students’ SIMS record. Staff 
access the IPRs when appropriate to inform lesson planning (differentiation), data analysis and 
interventions. IPRs are shared with year 12 students in the Autumn term and are subsequently reported 
on their summary and full reports as minimum target grades. 

Reading and spelling scores are collected by the Head of Learning Support at the beginning of Year 7 
and Year 9. Scores are compared to the expected performance at a particular age, to help identify 
underlying learning needs.  

Departments set topic tests when appropriate to any year group and have spreadsheets to record and 
track student achievement. Departments also set other relevant subject specific assessments 
throughout the year.  
 
Recording  

Assessments, classwork and homework are marked following whole school and departmental 
marking criteria.  

Data is recorded in teacher markbooks and departmental spreadsheets to:  
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●​ acknowledge the achievements of the student and allow realistic targets to be set  
●​ provide specific information to colleagues about a student’s current performance  
●​ provide information that is used to inform planning, so opportunities for progress are built into 

future lessons  
●​ provide a means of comparing the performance of a student with that of his or her peer group 

and to identify students who are excelling or experiencing difficulties  
●​ enable teachers to identify personalised learning pathways and provide differentiation in class  
●​ help students self-assess their achievements  
●​ compare to relevant baselines (MidYIS and ALIS) and subject specific criteria  
●​ monitor progress and to allow tracking of a student’s performance over time  
●​ enable teachers, where appropriate, to raise concerns relating to students' work with the Head of 

Department. The Head of Department records ‘students causing concern’ in their departmental 
meeting minutes which are shared with the Deputy Head Academic, Deputy Head Pastoral, 
Head and the relevant Head of Section. Extreme concerns should be raised as soon as possible.  

●​ provide specific information for reporting  

 

Departmental marking policies 

 
It is the role of the Head of Department to ensure that the school marking policy is followed by each 
subject.  Each department’s marking policy follows the same ‘effective marking’ principles, as the 
whole school policy (see below).  The marking and recording of assessments must be clear and used 
by all members of the department. 
 
Departmental marking policies should not be overly prescriptive, and there should be sufficient 
flexibility for staff to apply their professional judgement. 
 

Effective marking: 

●​ identifies what was good about the work www and how the work could be improved, or a 
target for the next piece of work ebi 

●​ recognises achievement and effort, giving rewards House Point (recorded as an 
achievement in SIMS) 

●​ enables teachers to record the achievement of students over a period of time so that accurate 
grades and reports can be compiled 

●​ provides information that is used to inform planning, so opportunities for progress are built 
into future lessons 

●​ enable teachers to identify personalised learning pathways and provide differentiation in class 
●​ help students self-assess their achievements 
●​ always takes into account any individual pupil’s learning needs (use of IPRs) 
●​ provides data that can be compared to relevant baselines (MidYIS and ALIS) and subject 

specific criteria 
●​ is carried out frequently and is essential in both encouraging and monitoring students’ progress 
●​ involves sharing subject specific assessment criteria with students  
●​ comments on the presentation of work and the correct use of spelling, punctuation, grammar, 

making use of the literacy codes:   
https://drive.google.com/open?id=1_pTyWXnbWdJXFyKAJKM5VPls-EdBnPDS  

●​ enables students to have feedback in a timely manner, e.g. returned within a week 
●​ gives students the opportunity to respond to their feedback and make corrections  
●​ enables teachers to check that corrections or responses have been made to prior comments 
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●​ of extended and project based activities needs to have scaffolded deadlines with regular 
feedback to ensure that students are managing time and content of their project work 
effectively   

●​ of students’ work in preparation for external examinations should be assessed using the 
exam specification marking criteria 

●​ should identify when students have handed work in late and be recorded in SIMS 
●​ should enable teachers, where appropriate, to raise concerns relating to students work with the 

Head of Department (who will inform SLT during link meetings - ‘students causing concern’) 
●​ may make use of the following: 

o​ marking codes 
o​ peer marking (assists students to make progress by understanding the needs of a mark 

scheme and what is expected to achieve different grades)  

Monitoring of marking and assessment 

  
Given the crucial role that marking and assessment have on pupil progress, it is essential that the 
quality of feedback is monitored.  The recording of assessment (formal, classwork and homework) and 
quality of marking is monitored by Heads of Department and SLT during the QEA process. 
 
The effectiveness of marking will be made with reference to the following areas (GDST Innovation and 
Learning - Report on students’ work documentation): (evidence towards excellent) 
 

●​ presentation 
●​ reflection on own learning 
●​ ownership/response to feedback 
●​ ‘Route-map’ evident 
●​ accurate marking 
●​ good knowledge of pupil 

●​ departmental marking policy applied 
●​ specific feedback on how to improve 
●​ self/peer assessment 
●​ regular marking 
●​ affirmative/formative feedback 

   

  

Summary 

●​ assessment criteria for tasks shared with students 
●​ students preparing for external exams should be assessed against specification marking criteria 
●​ frequent marking and regular WWW/EBI comments 
●​ students reflect on their own learning/work and respond to feedback 

 
 
Reporting 
 
See Reporting Schedule 2025-2026 
 
Student performance data is shared with parents in the following ways: Interim Reports, Full Reports, 
parents’ evenings and examination results. Each half term parents will receive one of these reports. 

Interim reports  
For key stage 3 the interim report provides students and parents with assessment grades and 
information about progress in the following learning habits:  
 

●​ Attitude to Learning  
●​ Study Skills and Organisation  
●​ Homework 
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The levels are judged using the following criteria: 
 

●​ Excellent 
●​ Good 
●​ Developing 
●​ Inconsistent 
●​ Poor 

 
The following descriptors are used: 
 
 

Attitude to Learning 

Excellent Excellent independent approach, demonstrating a commitment to actively 
engage with subject material and positively collaborates with others 

Good Good independent approach, demonstrating an active engagement with 
subject material and a willingness to collaborate with others 

Developing Developing an independent approach, actively engaging in some aspects 
of subject material and in collaborative tasks 

Inconsistent Inconsistent approach to independent study, needs direction to engage 
with subject material and finds collaborative tasks challenging 

Poor Poor approach to independent study, needs constant direction and often 
prevents others from learning 

 
 
 
 

Study Skills and Organisation 

Excellent Excellent in all areas of organisation and in the application of study skills 

Good Good in most areas of organisation and in the application of study skills, 
with some areas of excellence 

Developing Developing in areas of organisation with a reasonable application of study 
skills  

Inconsistent Inconsistent in areas of organisation and in the application of study skills 

Poor Poor organisation and study skills 
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Homework 

Excellent Excellent completion of all homework tasks to the highest standard in a 
timely manner, responding to feedback for outstanding results 

Good Good completion of most homework tasks to a commendable standard in a 
timely manner, responding positively to feedback 

Developing Developing the habit of completing all homework in a timely manner and 
usually meeting expectations 

Inconsistent Inconsistent in submitting all homework, which is often incomplete and of 
varying quality 

Poor Poor completion of homework, completed at a low standard, and often 
missing the deadline 

 
 
For key stage 4 and 5 the interim reports will also contain the following information: 
 
1.​ Examination result grade, according to exam board criteria- for GCSE or A Level 
2.​ A ‘working at grade’ taking into account a range of assessments and coursework 
3.​ A projected grade range, this range of grades is an indicator of the final result based 

on prior data (using MidYIS, YELLIS and ALIS and previous GCSE results), examination board 
requirements and current progress in each subject. There is a lower projected target grade and 
an upper, aspirational, projected target grade. The projected grade ranges are reviewed in Year 
and in Year 11 for each reporting session to ensure that there is both a realistic and aspirational 
target range. 

 
Target Reports 
 
For examination groups in year 11 and year 13 there are Target Reports to give guidance for GCSE and 
A Level internal examinations. There will also be a Target report for Year 9 pupils prior to the end of 
year assessments for summer 2026. This is to advise those pupils on how to prepare for assessments. 
 
The reports for Year 11 and Year 13 will contain the information contained in Interim Reports and 
additional comments reflecting progress made by pupils and targets to focus on for the next set of 
examinations.  
 
Each subject teacher will write: 
 

●​ 2-3 comments on specific successes in work, homework and assessments undertaken prior to 
the report 
For example: 
‘Scored full marks on the five mark question on the role of children in the end of unit assessment, 
written under timed conditions; demonstrating good recall of relevant direct quotations’  

 Page 5 of 7 

 Author/Reviewed:   JSP        Date:  August 2025              Date of next Review: August 2026 

   



 

 
●​ 2-3 specific targets for pupils to focus on outlining tasks that need to be undertaken, resources 

to use, areas to work on to improve examination technique and answers- written as concise 
instructions 
For example: 
‘Ensure that 12 mark answers have analysis of the the strengths and weaknesses of each 
argument used; there must be a comparison of arguments highlighting flaws and inconsistencies: 
use resource booklet 5 to see the model answer’ 

 
Full reports 
Parents receive one full report per year containing information from each subject teacher. 
 
For key stage 3 this report will contain: 
 

●​ Progress judged against Attitude to Learning, Study Skills and Organisation and Homework 
●​ 80-100 word comments written by subject teachers  
●​ Overall achievement level 

 
For key stages 4 and 5 this report will contain: 
 

1.​ Progress judged against Attitude to Learning, Study Skills and Organisation and Homework 
2.​ 80-100 word report written by each subject teacher 
3.​ Examination result grade, according to exam board criteria  
4.​ A ‘working at grade’ taking into account a range of assessments and coursework 
5.​ A projected grade range, this range of grades is an indicator of the final result based 

on prior data, examination board requirements and current progress 
There is a lower grade using baseline data and an upper grade for pupils to use as a target 

6.​ At key stage 5 there will also be a UCAS grade included on the examination report to inform 
applications for higher education  

 
 

Data Type Data recorded and shared 

Interim report Progress judged against Attitude to Learning, 
Study Skills and Organisation and Homework, 
and also includes an achievement grade for 
pupils in years 7-9. For Years 10,11, 12 and 13 a 
Working at Grade is published.  
The following levels are used: 

●​ Excellent 
●​ Good 
●​ Developing 
●​ Inconsistent 
●​ Poor 

Target report Examination guidance for year 11 and year 13. 
Information on progress judged against Attitude 
to Learning, Study Skills and Organisation and 
Homework. 2-3 bullet point comments on the 
achievements made in work covered and 2-3 
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bullet points to provide focussed advice for 
examination preparation and technique 

Full report Information on progress judged against Attitude 
to Learning, Study Skills and Organisation and 
Homework and a comment on performance and 
targets from subject teachers (80-100 words) 

Examination result Examination percentage mark, associated grade 
/ level, effort score, year group median. 
Estimated grade when appropriate  

Parents’ evening Verbal comments relating to: where students’ 
achievement and effort are now; where they 
should/could be; how to get there. 

 
​ In addition, teachers use a markbook to maintain a record of pupil’s classwork and homework 

marks over a period of time in order to: 
 

●​ acknowledge the achievements of the student and allow realistic targets to be set 
●​ monitor progress and to allow tracking of a student’s performance over time 
●​ provide specific information to colleagues about a student’s current performance 
●​ provide a means of comparing the performance of a student with that of his or her peer 

group and to identify students who are excelling or experiencing difficulties 
●​ provide specific information for reporting 

  
Data analysis  
 
Every half term, academic data is analysed using Microsoft Excel along with pastoral data generated 
from SIMS such as attendance and behaviour:  

●​ achievement grades are compared to baseline data (MidYIS, ALIS) where available 
●​ grades are colour coded for immediate visual comparison between student performance in 

each subject (green through to red)  
●​ achievement levels/grades and effort scores are summarised and analysed by Heads of Year 

alongside any pastoral data to help inform any support or intervention strategies for individuals. 
This helps to identify the more able, the less able and also any students who are 
underachieving in relation to their baseline test score.  

●​ achievement for defined groups can be easily isolated for further analysis:  
-​ Sydenham High School identified ‘Additional Learning Needs’ (ALN, incorporating 

SEND)  
-​ English as an additional language (EAL)  
-​ bursaries that are based on academic ability (BUR) are viewed by the Head and Deputy 

Head Academic separately  
-​ scholarships (SCH, incorporating more able)  
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